
Virginia Main Street: 
Tools for Quality Downtown Design 

Design Guidelines 
July 11, 2017 

Tools for Quality Downtown Design: 
Design Guidelines 

July 11, 2017 
Winchester, VA 

FRAZIER  ASSOCIATES 
213 N. Augusta Street 

Staunton, Virginia  



Sample	  Goals	  for	  Design	  Guidelines	  for	  
Downtown	  

•  To	  improve	  authen8c	  design	  quality	  in	  historic	  district	  
•  To	  encourage	  sensi8ve	  rehabilita8on	  of	  historic	  
commercial	  buildings	  

•  To	  ensure	  that	  new	  buildings	  fit	  into	  the	  exis8ng	  fabric	  
•  To	  recognize	  that	  downtowns	  are	  vital,	  vibrant	  &	  
growing	  

•  To	  assist	  the	  local	  gov’t.	  staff,	  review	  board,	  property	  
owners	  &	  tenants	  in	  keeping	  proper8es	  func8onal	  &	  
aFrac8ve	  within	  context	  of	  historic	  preserva8on	  

•  To	  manage	  change;	  not	  stop	  change	  



Types	  of	  Guidelines	  

•  Local	  Historic	  District	  
Ordinance	  and	  
Architectural	  Review	  
Board	  

•  Financial	  Incen8ves	  
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Sample of Virginia Downtown Guidelines 

•  Charlottesville 
•  Covington/Clifton 

Forge 
•  Fairfax 
•  Gloucester 
•  Herndon 
•  Leesburg 
•  Lynchburg 
 

•  Manassas 
•  Petersburg 
•  Pulaski 
•  Smithfield 
•  Staunton 
•  Strausburg 
•  Suffolk 
•  Winchester 



Background	  Review	  and	  Analysis	  

•  Review	  exis8ng	  
materials	  

•  Trace	  development	  
paFerns	  

•  Analyze	  architectural	  
character	  

•  Note	  rehabilita8on	  
problems	  

•  Study	  review	  board	  
decisions	  &	  zoning	  



Guidelines:	  Introduc8on	  

•  Purpose	  &	  Intent	  
•  Designated	  Historic	  
Districts	  with	  Maps	  

•  Development	  History	  
•  Historic	  District	  
Character	  

•  Review	  Process	  
•  Board	  vs.	  Admin.	  
Review	  



Guidelines:	  	  Architectural	  Styles	  Forms	  



Guidelines:	  Rehabilita8on	  
•  Elements	  

–  Founda8on	  
–  Storefronts	  
–  Doors/Windows	  
–  Cornices	  
–  Roof	  
–  Chimneys	  

•  Materials	  
– Wood	  
– Masonry	  
– Metal	  
–  Glass	  

•  Maintenance	  Checklists	  



Windows	  

KEEP 
existing single-pane window 

ADD
storm window

REPLACE
existing single-pane window 

with 
double-pane 

thermal window

REPLACE
existing single-pane window

with
double-pane 

low-e glass window  

REPLACE
existing single-pane window

AND storm window 
with double-pane 

low-e glass window 

 

$200 - 450 for new window $300 - 550 for new window$300 - 550 for new window

Annual savings per 
window:  $11.07

Payback on investment:  
20 - 40.5 years

Annual savings per 
window:  $16.10

Payback on investment:  
18.5 - 34 years

Annual savings per 
window:  $2.29

Payback on investment:  
130 - 240 years

$0 for existing window 
and $50 for storm

Annual savings per 
window:  $13.20

Payback on investment:  
4.5 years



Use	  Historic	  Photographs	  to	  Inform	  Rehabilita8on	  



SketchUp	  Model	  &	  Final	  Result	  



Guidelines:	  New	  Construc8on	  	  

•  Setback	  
•  Spacing	  
•  Massing/Complexity	  
•  Orienta8on	  
•  Scale:	  Height/Width	  
•  Roof	  Form	  
•  Materials	  
•  Details	  
•  Green	  



Scale-Making Techniques 



Scale-Making Techniques 



New Architecture: 3-Part Facades 



Guidelines:	  	  Addi8ons	  

•  Same	  as	  New	  
Construc8on	  

•  Concept	  of	  Reversibility	  
•  Issue	  of	  Compa8ble	  vs.	  
Iden8cal	  Design	  



Guidelines:	  	  Signs	  
•  Number	  
•  Placement	  
•  Size	  
•  Style	  
•  Materials	  
•  Ligh8ng	  



Guidelines:	  Awnings	  	  

•  Placement	  
•  Types	  
•  Materials	  
•  Signs	  



Guidelines:	  Rears	  of	  Buildings	  

•  Entry	  
•  Signage	  
•  Ligh8ng	  
•  Access	  
•  Landscaping	  
•  Parking	  
•  Security	  
•  Upper	  Rear	  Facade	  

Winchester, Virginia

Rear Entrance Improvement Guidelines
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Building Vitality Downtown!



Guidelines:	  Site	  	  

•  Signage	  
•  Parking	  Areas	  
•  Walks	  and	  Entry	  Points	  
•  Fences	  and	  Walls	  
•  Paving	  Materials	  
•  Ligh8ng	  

•  Landscaping	  
•  Street	  Furniture	  
•  ADA	  Considera8ons	  
•  Appurtenances	  
•  Green	  Techniques	  



Guidelines:	  	  Reloca8on	  

•  Reason	  for	  the	  Move	  
•  Historical	  Significance	  of	  
the	  Building	  

•  Architectural	  Character	  
of	  the	  Exis8ng	  Site	  

•  Architectural	  Character	  
of	  the	  Receiving	  Site	  

•  Impact	  of	  Move	  on	  
Building	  Fabric	  



Guidelines:	  	  Demoli8on	  

•  Reason	  for	  Demoli8on	  
•  Significance	  of	  the	  
Building	  
–  Historical	  
–  Architectural	  

•  Character	  of	  Site	  aYer	  
Demoli8on	  

•  Documenta8on	  Level	  	  



Design	  Guidelines	  Publica8on	  

•  Clearly	  Organized	  
•  Common	  Vocabulary	  
•  More	  Graphics	  than	  
Text	  

•  Simple	  Drawings	  
•  Review	  Process	  
Explained	  

•  User	  Friendly	  



Graphics	  Op8ons	  

•  3-‐D	  formats	  
•  SketchUp	  
•  Photosimula8ons	  



Photosimula8ons	  
Toolkit

INTRODUCTION IMPLEMENTATION

ASSISTANCE

STOREFRONT 

PROJECTS

BEAUTIFICATION 

PROJECTS

SIGN

PROJECTS

DESIGN 

GUIDELINES
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that offer an opportunity for seating and colorful planters.Recent streetscape improvements in Sophia 
included wide sidewalks...

3.  Inviting Pedestrian Zones:  Some Ideas for New River Gorge



SketchUp	  



SketchUp:	  	  Site	  



Other	  Guideline	  Types	  Related	  to	  Main	  Street	  	  

•  Surrounding	  
Neighborhoods	  

•  Warehouse	  Districts	  
•  Transi8on	  Districts	  
around	  Downtown	  

•  Corridors	  Leading	  to	  
Downtowns	  

CHARLOTTESVILLE
ENTRANCE CORRIDOR DESIGN GUIDELINES

1
INTRODUCTION

A. HOW TO USE
THE ENTRANCE
CORRIDOR DESIGN
GUIDELINES
DOCUMENT................2

B. BACKGROUND
FOR DESIGN
GUIDELINES ...............3

C. DESIGN
PRINCIPLES.................5

D. ROLE AND PURPOSE
OF DESIGN
GUIDELINES...............6

E. DESIGN REVIEW
AUTHORITY ...............7

F. DESIGNATED
ENTRANCE
CORRIDORS................8



Mid-‐Century	  Modern	  &	  Corridors	  



Corridors: Streetscape and Signs 



Layout	  Geared	  to	  the	  Web	  



Questions and Discussion 
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